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Abstrakt: Clanok priblizuje navrh koncepceie ,,Strediska informaénych sluzieb Priemyselno
ktoré modze byt perspektivne vytvarané ako outsourcingova
organizacia poskytujuca zabezpecenie sluzieb IS/IT pre partnerske organizacie zdruzené
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| Abstract: The amcle describes a concept of the "Center of Informatxon Servmes of Industlali l
- Logistic Park" which could be possibly developed as an out%ourcmg orgamzatlon ‘
prowdmg [S/IT services for peer organizations associated in the park

mformanon ,system  SIYIT iformation

1. ROZVOJ OPC CIERI\jA NAD
TISOU V RAMCI SUCASNYCH
PODMIENOK

centrum
vyznamne

Obchodno-prekladkové
Cierna nad Tisou zaujima
postaveniec v sieti  ZS, as. OPC
zabezpecuje  obchodni  a  prekladkovu
¢imnost’ vo vymedzenom rozsahu, realizuje
obchodnt  ¢mnost v oblasti  prekladky
tovarov, vvkonavanie doplnkovych sluzieb

1. DEVELOPMENT OF OPC
CIERNA NAD TISOU WITHIN
THE ACTUALITIES

Commercial and Transshipment centre
Cierna nad Tisou is an important place in
the ZS a.s. railway network. CTC ensures
commercial and transshipment activities in
a certain range, performs business and
supplementary services in the field of
transshipment,
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pri prekladke tovarov, sluzby zikaznikom
suvisiace s prekladkou a prepravou tovaru,
Gdrzbu a opravy prekladacich
mechanizmoyv, hospodarenie S
prekladkovymi zariadeniami a majetkom
suvisiacim s prekladkovou ¢innost’ou.

Rozvoj — rozsirenie kompetencii OPC
v ramei sucasnych podmienok na ZS, a.s.
by mohol byt dobrou pripravou ako
zainteresovanych Utvarov (a manazérov),
tak aj vlastného OPC na budlcu
spoluprécu v ramci navrhovaného
,.Priemyselno — logistického parku (PLP)™.

Rozsirenie kompetencii OPC by bolo
spojené s planovanou organiza¢nou
zmenou, ktord by umoznila (a zdévodnila):

e odbornt pripravu a vycvik l'udskych
zdrojov v oblasti modernych
logistickych sluzieb a v oblasti novych
aplikacii informacnych technologii
(1CT),

e priprava koncovych pouzivatel'ov pre
nové, resp. inovované sluzby
dostupnych IS,

e vykonanie potrebnych organiza¢nych
zmien v zmysle planu realizacie zmien
(manazment zmien),

o upravit organizacné Struktdry riadenia
a iné potrebné upravy v standardoch
a predpisoch ZS, a.s.

Z pohl'adu sluzieb a moznosti
existujicich IS/IT vZS, as. je mozné
v plnom rozsahu podporit a nadvizne
sledovat’ a zhodnotit’ naznaceny rozvojovy
projekt pre zmenu kompetencii OPC.

2. INFORMACNY SYSTEM PRE ,
LPRIEMYSELNO-LOGISTICKY
PARK*

Koncepceia perspektivne navrhovaného
~Priemyselného  a logistického parku
(PLP)* v oblasti Ciernej nad Tisou je
postavenda na integracii vyrobnych a

customer services related to the goods
transshipment and transport, maintenance
and repair of transshipment machines and
asset management related to transshipment
activities.

Development — enlargement of the
competence of the CTC on the background
of actual conditions in the ZS could be
a good preparation for future cooperation
within drafted Industrial-Logistic  Park
(ILP) both for interested departments
(managers) and for the CTC itself.

Competence enlargement would be
joined with the planned organizational
change. This change would allow (and
Justify):

e special preparation and training of
human resources in the field of modern
logistic services and application of
information technologies (ICT)

o preparation of wusers for new or
innovated services of available IS

e nccessary  organizational  changes
according to the plan of realization of
changes (innovation management)

o change of organizational structure and
other necessary modifications to the
standards and procedures of the ZS

From the viewpoint of services and
capabilities of existing IS/IT in the ZS it is
possible to fully support and later audit and
evaluate described development project for
the CTC competence enlargement.

2. INFORMATION SYSTEM FOR
»INDUSTRIAL-LOGISTIC PARK*

Concept of design ,Industrial and
logistic park (CTC)” in the area of Cierna
nad Tisou 1is built on integration of
production and logistic capacities.
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logistickych  kapacit. Ticto by vyrazne
podporili  komercné  aktivity v regione
a obchodn¢  aktivity  Slovenska — voci
zahranicnym partnerom, ktori maju, resp.
budic mat’ pristup na Slovensko cez
multifunkény terminal v oblasti Cierna nad
Tisou.

Na obr. | je zobrazend schéma PLP,
ktora charakterizuje  zakladné funkené
celky parku tak, aby bolo zrejmé aké druhy
sluzieb bude musiet’ zabezpecovat’ buduci
IS/IT PLP.

Vlastna koncepcia a architektara IS/IT PLP

musi zohladnovat’:

e organizalné, pravne a zmluvné vztahy,
na ktorych bude PLP vytvoreny,

e charakter a poslanie jednotlivych
pracovisk, resp. firiem etablovanych
v ramci PLP,

e funkéné poziadavky z jednotlivych
pracovisk a firiem,

e viizby a vztahy PLP na svoje okolie
(viizby a vztahy voci zainteresovanym
stranam),

e charakter a technologie vnatornych
komunikacnych sieti (v ramci PLP),

e sucasné (moderné) tendencie
v budovani a rozvoji ,.integrovanych
logistickych centier™ vo svete,

e rozvoj metdd a prostriedkov spojenych
s manazmentom dodavatel'skych
vztahov a vzt'ahov so zakaznikmi
(SCM — Supply Chain Management,
CRM — Customer Relation
Management),

e rozvojové trendy v podpornych
aplikacnych programoch pre systémy
CRM, SCM, resp. logistiky (napr. APO
— Advance Planer and Optimizer,
mySAP — SCM a pod.).

Z koncepcie PLP (vid obr. 1) vyplyva,
ze vlastné centrum bude formalne a pravne
organizovan¢ ako ,,industrialny park™. PLP
vytvara  kooperujuce  prostredie  pre
subjekty parku. Funkénost' prostredia je
garantovana spravcom parku, ktorym je
inZinieringova (resp. logisticka
a inzinieringova ) spolo¢nost/firma.
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These capacitics would markedly support
commercial activities in the region and
business activities of Slovakia towards
oreign partners, which have or will have
access to Slovakia via multifunctional
terminal in Cierna nad Tisou.

The scheme of ILP (figure 1)
deseribes primary functional entities of the
park in a way that it is clear what sort of
services future [S/IT ILP will have to
ensure.

The concept and architecture of the IS/IT
[LP has to take into mind:

o organizational, legal and contractual
relations on which the [LP will be built

e character and mission of individual
departments or businesses located
within the ILP

e functional requirements of individual
departments and businesscs

e relations between the ILP and its
surroundings

e character and technologies of internal
communication networks (within the
ILP)

e modern trends in the building and
developing of integrated logistic
centers in the world

o development of methods and resources
related to the supply chain and
customer relation management

o development trends in supporting
application programs for CRM, SCM
and logistic systems (c.g. APO -
Advance  Planer and  Optimizer,
mySAP — SCM and other)

The concept of the ILP as shown in the
figure 1 implies that the center will be
formally and legally organized as an
“industrial  park™. ~ The ILP creates
cooperative environment for subjects of the
park. Operability of the environment is
granted by the park officer, which is the
engineering (or logistic and engineering)
company.
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ORB - OBJECT REQUEST BROKERS (objektovo orientované poskytovanie pozadovanych informacii a znalosti)
MIDLLEWARE - Programové prostriedky podporujlce sietovu spolupracu réznych lokalnych programovych produktov.

~ Standardné

Obr 2 Koncept systéemovej a technologickej architektiry pre E — biznis
Fig. 2 Concept of system and technology architecture for E-business

Lokalny
INTRANET

Vyrobné spoloénosti

INTRANET

WAN - PLP Okolie

Lokalne 110

EXTRANET
centralizované /O

Obr. 3 Distribuovana architektura IS/IT siete v ramci PLP
Fig. 3 Distributed architecture IS/IT networks in ILP
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Outsourcingove  sluzby SIS su
podporen¢ konstrukciou
mformacnej a komunikacnej sicte v rdmei
PLP,  ktora  teciiricky  zabezpecuje
distribuciu pozadovanych siuzico IS/IT pre
jednotlivé subjekty v PLP. Distrivus. ma
stetova  architektira  je  podporenc
Intranetovskou komunikacnou platformou

a]  vhodnou

Vv ramci .vnutornej*” siete PLP.
Komunikdcia s externymi  partnermi  je
zabezpecovana sluzbami extranetu.

Architektira siete PLP je naznafena na
obr. 3. Predpoklada sa, ze samostatnymi
(pravnickymi) subjektami v ramci PLP
budu spolo¢nosti (firmy):

e . Centrum PLP", ktoré moze mat
(vlastnit’) napr. divizie: riadenie PLP,
logistické sluzby, poradenské
a komercné sluzby,

e Vyrobn¢ firmy (v zmysle obr. 1),

e Vychodoslovenské prekladiska,

e Servis informacnych sluzieb (SIS),

o Bankové sluzby (filidlka vybranej
banky) a pod.

Zabezpecenice sluzieb SIS:

V stcasne] dobe je mozné vysSie
naznacen¢  outsourcingové  informacéné
sluzby  zabezpe¢itt  vramci  roznych
komercnych platforiem:

e SAPR3 -mySAP —www.s
e Baan ERP — www.gema.cz
ktoré je mozné doplnit napr.
Specializovanymi produktmi pre:
CRM — UNISYS - www.unisys.cz
IBM - www.cz.ibm.com
SCM — S-Plan - www.greycon.com
Intentia - www.intentia.com
WORKFLOW - STAFFWARE -

www.staffware.com
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3. ZAVER

Naznacena koncepcia outsourcovania
sluzieb IS/IT v prostredi PLP si nenarokuje
univerzalnost  pripadne  optimalnost’
rieSenia  pre  zabezpecenie adekvatnych
informacnych sluzieb pre subjekty PLP.

BN
N

SIS outsourcing  services arc  also
supported by appropriate  structure  of
mformation and communication networks
in the ILP. which ensure distribution of
required  services of the ISAT for
mdividual subjects of the ILP. Distributed
network architecture is supported by
12tanet communication  platform inside
the internal  network of the ILP.
Communication with external partners is
realized by extranet services. Architecture
ol ILP network is suggested in the figure 3.
It i1s supposed that (legal) subjects in the
ILP are going to be:

o “The center of the ILP”, which might
consist of divisions: ILP  control.
logistic  services, consultant  and
commercial services

e  Production firms

o Lastslovakia transship center

e Scrvice of information service (SIS)

e Bank services (agency of a chosen
bank) etc.

Realizing services of the SIS:

Today 1t 1s possible to realize
described outsourcing information services
by various commercial platforms:

SAP R3 -~ mySAP — www sap.com
e Baan ERP — www.gema.cz

Which could be integrated with specialized

products for:

CRM — UNISYS - www.unisys.cz
IBM - www.cz.ibm.com

SCM - S-Plan - www.ereycon.com
Intentia - www.intentia.com

WORKFLOW - STAFFWARE -

www.staftware.com

3. CONCLUSION

Described concept of the IS/IT service
outsourcing in the environment of the ILP
1s not supposed to be universal nor optimal
for providing adequate information services
for the subjects ot the ILP.
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Predstavuje vSak koncepciu, ktora sa uz However, it 1s a concept which seems to
zacina osvedcovat’ prave pre informacné work for larger logistic complexes.
zabezpecenie vicsich logistickych Anyhow, outsourcing is very lucrative
komplexov. V kazdom pripade, z pohladu form the view point of investment charge

investicného zatazenia firiem vstupujacich of companies entering the ILP.
do PLP su outsourcingové riesenia
v oblasti IS/IT finan¢ne vel'mi vyhodné.
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